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This material was used by Elliott Davis during an oral presentation; it is not a complete record of the 

discussion. This presentation is for informational purposes and does not contain or convey specific advice. It 

should not be used or relied upon in regard to any particular situation or circumstances without first 

consulting the appropriate advisor. No part of the presentation may be circulated, quoted, or reproduced for 

distribution without prior written approval from Elliott Davis.
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Topics to cover
• P a y c h e c k  P r o t e c t i o n  P r o g r a m  - L a t e s t  D e v e l o p m e n t s

Certification
Taxability
Forgiveness

• T a x  D e v e l o p m e n t s  a n d  P l a n n i n g  C o n s i d e r a t i o n s

• R e s p o n s e  M a n a g e m e n t  a n d  R e c o v e r y  P l a n n i n g

• Q & A



• Treasury.gov Frequently Asked Questions #31 
…….Specifically, before submitting a PPP application, all borrowers should review carefully the required 
certification that “current economic uncertainty makes this loan request necessary to support the ongoing 
operations of the Applicant.” Borrowers must make this certification in good faith, taking into account their 
current business activity and their ability to access other sources of liquidity sufficient to support their ongoing 
operations in a manner that is not significantly detrimental to the business. 
For example, it is unlikely that a public company with substantial market value and access to capital markets will 
be able to make the required certification in good faith, and such a company should be prepared to demonstrate 
to SBA, upon request, the basis for its certification. 

• Treasury.gov Frequently Asked Questions #37 
Question: Do businesses owned by private companies with adequate sources of liquidity to support the business’s 
ongoing operations qualify for a PPP loan? 
Answer: See response to FAQ #31.

Paycheck Protection Program



Forgiveness

• Forgiveness period starts on the date the loan is funded
• Reduced by decrease in FTEs (based on 30 hrs/week) and more than 25% reduction in 

individual compensation (capped at $100,000) between 2/15/20 and 6/30/20

• Formula: A x (B/C)
• A = forgivable expenses

• B = average FTEs per month during 8- week period, beginning on loan origination date

• C = applicable monthly average FTEs during 2/15/19 – 6/30/19 OR 1/1/20 – 2/29/20

• Exemption for Re-Hires: If FTEs and wages are restored to 100% of 2/15/20 levels by 6/30/20, 
then loan forgiveness will be determined “without regard to a reduction in the number of full-
time equivalent employees…or a reduction in the salary of 1 or more employees.”

• Requires documentation and verification of payroll, mortgage, lease and utility costs 

Paycheck Protection Program



• Employee Retention Credit
• Payroll Tax Deferral
• Reinstates Net Operating Loss Carrybacks
• Quick Refund for C Corporation Estimates
• Qualified Improvement Property Technical Correction
• Retirement Plan Considerations
• Charitable Giving
• Estate and Gift Tax Planning
• Related Party Loans
• Relaxed Business Interest Expense Limitation

Tax Developments & Planning Considerations



COVID-19 is likely to initiate new 

trends in the construction industry 

that outlive the immediate crisis.



Emerging Trends
CONSTRUCTION & COVID-19

1

3

2 Pre-emptive & aggressive cost control by 
construction firms

Acceptance of more remote project management 
practices and customer communication

Increased competition for available work in 2H 
2020; further pressure on operating margins



Emerging Trends
CONSTRUCTION & COVID-19

4

5 Flexible/remote work arrangements will impact 
design of and demand for commercial real estate

Industry mix changes are likely to persist (weaker 
residential, energy, hotel, state DOT)



The construction industry might 

experience an “impact lag” with 

the COVID-19 crisis.



Worksite Safety 
What are the new best practices to secure the job site and protect employees 

with effective screening?

CONSTRUCTION & COVID-19

Get Ahead of Managing Risks

Supply Chain Continuity and Critical Path Recovery
How will supply delays (steel, aggregates, HVAC) and other resource constraints 

impact project timelines and critical paths? How can PM’s accelerate and at 
what cost?



Subcontractor Risks
Do we know where gaps might exist? How will we identify and mitigate?

CONSTRUCTION & COVID-19

Get Ahead of Managing Risks

No Consensus Regarding Recovery
What are the possible outcomes through Q4? What might costs, billings and 
cash flow look like when stress-tested? What do these scenarios look like if 

certain projects or markets shut down?



Contract Exposure
How are organizations handling force majeure language and COVID-19 

related project delays?

CONSTRUCTION & COVID-19

Get Ahead of Managing Risks

Project Communications
How will organizations transition to virtual project management practices and 

customer meetings? How will this impact culture?



Workforce Availability
What does our new workforce planning model look like? What resources are 
needed where? How might this change in the second half of the year if the 

pipeline slows? Why are some laying off and some at full-speed?

CONSTRUCTION & COVID-19

Get Ahead of Managing Risks

Project Financing
What are the risks to current or future projects? What is our private vs public 

project exposure? Is there money to finish this project?



The Toolbox

What can construction 

industry leaders do to prepare 

for the delayed impact and 

reposition the business for 

success?



What can we do to prepare for the lag & position for the future?

Scenario 
Planning

Build 
Supply Chain

Enhance 
Communications

Rebuild Topline 
Prospects

THE TOOLBOX



Use Scenario Planning to Inform Decisions

• Take action to reduce/eliminate discretionary spending. Strengthen cash position now

• Understand the impact on cash and P&L under multiple recovery scenarios – be mindful of an 
overly-optimistic bias

• Understand what the biggest levers are that impact cash flow and determine under what 
scenarios you would need to “pull them” (if not now)

• Realistically assess how select market sectors will perform in the next 24 months 

• Understand what intelligence will inform/predict which scenarios are more likely

SOLUTIONS



Build Supply Chain / Sub Flexibility & Resiliency
SOLUTIONS

• Have a realistic view of material needs

• Conduct risk assessments across strategic commodities

• Understand critical inputs & dependencies at multiple tiers for critical materials

• Consider increasing dependency on sources with fewer variables (e.g. geographic risk)

• Evaluate & prepare second sources of supply (incl. subs)

• Consider trade offs between carrying additional material inventory versus associated costs

• Establish proactive communication and information sharing cadence with elevated-risk suppliers / subs

• Keep the intelligence “radar” raised



Rebuild Top Line Prospects
SOLUTIONS

• Realistically assess current capabilities relative to the likely available opportunities. Shift 
commercial efforts where reasonable.

• Don’t stray from core capabilities, drivers of value, and overall mission / vision. 

• Seek to significantly improve cost structure ahead of the “impact wave” to minimize impacts from 
increased competition later

• Evaluate acquisition opportunities to gain access to less-impacted specialty areas



Enhance Communications and Build Morale
SOLUTIONS

• Establish an appropriate, open communications cadence from senior leadership down

• Align customers, suppliers, and subs on the appropriate communications cadence and expectations

• Include employees in decisions around new virtual workplace norms. Consider “crowdsourcing” 
solutions to problems. 

• Establish clear expectations of supervisors (performance conversations, meetings, 1:1s, coaching)

• Take more regular “pulses” of employee engagement using readily-available tools

• If you haven’t already, consider investing in established remote office technology (e.g. Teams, Slack)



Business continuity in a crisis requires managing multiple 
domains and their interdependencies

Workforce safety, maintaining engagement

Managing cash flow and expense discipline

Effective coordination across stakeholders

Enablement of remote work, data security

Impact of latest regulatory news

Continuity of supply, maintaining production capabilities

Recognizing shifts in top line performance and 
opportunities to replace

Primary Leadership Objectives 

Crisis 

Response

Team



Every crisis creates both unexpected problems 
and unprecedented opportunities. 

Businesses must learn from the COVID crisis, 
react quickly to emerging trends, 

and invest in renewed success and growth.



Q U E S T I O N S ?

elliottdavis.com/covid19

Marshall Stein
919.334.6177

marsha l l . s te in@el l io t tdav is .com

Billy Carberry
704.808.5287

b i l l y .ca rber ry@el l io t tdav is .com

Brittany Owen
803.255.1474

br i t tany .owen@el l io t tdav is .com



Thank You!


